
  
 

ED 589: Becoming a Facilitating Teacher in Today’s World 

 

Instructors:                   Dan Morris                                           Carolyn Gardner 

Email:          danmorris@enetlearning.org           carolyngardner@enetclearning.org 

 

Phone:       303-917-3922 

Fax:       303-337-6845 

Address:      2020 Clubhouse Drive 

         Greeley, CO 80634 

 

COURSE CREDIT:     2.0 graduate credits 

DATES & TIMES:     Online, Asynchronous:    

Beginning March 2016 (and be offered 

Spring, Summer, Fall and Winter Sessions  

thereafter) 

       This is a 6-7 week course. Time for each 

       week ranges from 6-8  hours per week. 

 

 

COURSE DESCRIPTION: 

 

Becoming a Facilitating Teacher in Today’s World is a six-seven week course for teachers 

wanting to add to their facilitation skills for online/blended learning courses. The readings and 

activities bring the basics of online facilitation to a higher level, encouraging deep reflection and 

conversation about creating successful learning communities, promoting collaboration, and 

enhancing instructive techniques. Where appropriate, the course draws on free, web-based tools 

that support the pedagogical focus of each session. Each session will also address how to 

effectively integrate mobile devices to extend teaching and learning as well. Participants work 

both individually and collaboratively throughout the course. As a final project, participants 

complete an Activity Plan that will help them to synthesize what they learn in each session and 

apply some of the tools and strategies discussed in a future online facilitation endeavor. 

 

STUDENT LEARNING OUTCOMES: 

 

Upon completion of this course, the student will be able to: 

 

1. Explain the benefits of an online/blended learning environment. 

2. Identify clear expectations of student behavior in an online/blended course. 

3. Incorporate strategies for communicating clearly and effectively with students in an 

online environment. 

4. Design collaborative/group projects that promote problem-solving and 21st century skills. 
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5. Use course management instructor tools and resources to organize and design their own 

online blended learning environment. 

6. Incorporate a variety of strategies to address the different ways students learn in an online 

environment. 

7. Select, design and use online assessment strategies congruent with established learning goals. 

8. Develop an action plan that incorporates engaging 21st century learning projects and 

activities for an online/blended learning course. 

 

COURSE OBJECTIVES:     

 

 Explore, identify and explain the characteristics of a successful online learning 

environment. 

 Develop clear expectations for student behavior in an online course. 

 Create a list of effective strategies for communicating clearly with students in an online 

environment. 

 Develop a resource area for useful online tools for students. 

 Design real world learning projects, activities and resources for an online learning course. 

 Develop and incorporate rubrics and assessment for evaluating the collaborative/group 

projects. 

 Select, design and use online assessment strategies congruent with established learning goals. 

 Finalize and present an Action Plan for an online learning environment. 

 

 

TEXTS, READINGS, INSTRUCTIONAL RESOURCES: 

 

Course materials will be provided via eNetLearning (http://onlinelearning.enetcolorado.org) 

 

 

COURSE REQUIREMENTS: 

 

1. Course activities: 

a) Attend orientation session and participate in course forum discussions, projects, and 

activities. 

 

2. Online activities:  Each student will complete the following: 

a) Assigned readings, links, videos and research on resources. 

b) Complete all Sessions and Lessons/ Activities. 

c) Reply to all discussion forums within each of the orientation and 6 modules using the 

course posting self-assessment rubric as a guideline and respond to at least two other 

postings within each module discussion forum sharing your ideas and thoughts.   

d) Complete and post Action Plan following the course guidelines.  This plan should 

include the following: 

o your reasoning and motivation for setting up an online learning area 

o your role in creating that online learning environment and a sketched idea for 

implementation 

o integration of online learning strategies  
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o a list of tools and resources that will be used in the design of your online 

learning area 

o a list of online tools and resources for your students 

o assessment rubrics and their use for gauging student needs, self-direction, 

collaboration and checking for understanding 

o steps to ensure safe and ethical online learning 

o implementation considerations of skills training, pedagogy, evaluations and 

feedback related to your online/blended learning design 

e) Participate in Final Sharing Showcase where you will present and explain your action 

plan to the cohort. A self-assessment rubric and course assessment rubric will be used 

for grading criteria. 

 

GRADE DISTRIBUTION AND SCALE: 

        

Grade Distribution: 

 Attendance at Orientation/face-to-face Session  10% 

 Online Module Discussions     30% 

 Action Plan       50% 

 Final Sharing Showcase      10%   

   

Grade Scale:       

90-100%  A 

80-89%  B 

70-79%  C 

60-69%  D 

59% and below       F 
 

Graduate level course requires an 80% to pass. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

 

 

 

CLASS SCHEDULE: 

 

This "Becoming a Facilitating Teacher” course will include at least 6-7 hours of on-line web 

conferencing components (Adobe Connect) or face-to-face connection and an on-line facilitated 

course that will include 30+ hours of interactive tutorials, exercises, individual work, and 

facilitated discussions.  The 30+ hours of on-line facilitated course work will take place over a 6-

7 week period. 

 

Activities Timeline: 

 

MODULE 0: Orientation 

 

Overview of course requirements and resources: 

 

1. Synchronous Web Conferencing/ or Face-to-Face sessions  

2. Completion of a pre-course information survey 

3. Introduction to on-line course delivery application  

4. Begin Module One: Blended Learning 

 

 

MODULE ONE: Motivation and Community Building 

 

This session focuses on methods to keep students motivated in online environments so that you 

can maintain a successful and vibrant online learning community.  Keeping students motivated is 

not a challenge unique to online learning, but the online environment can present some 

additional challenges for facilitators working in entirely online environments. You will complete 

several readings on the subject, and complete some activities online that allow you to experience 

tools and strategies that you can use to encourage student-to-student and teacher-to-student 

interaction and engagement in the online environment.   

 

MODULE TWO: Engaging Students with Dynamic Content and Skillful Facilitation 

 

The Internet contains a great wealth of quality, dynamic, and engaging content that can bring 

learning to life for your students.  Much of that can be brought into your course from other 

sources and there are constantly more web-based tools being developed that make it easier for 

you to create content that you use in your course to keep students engaged.  In this session, you 

will get the chance to explore many of these tools and resources.  Another way to encourage 

student engagement is to provide opportunities for students to feel connected to their instructors 

and their online peers.  Discussion forums provide an excellent tool to help students connect and 

you will review some key strategies to use when facilitating discussions to help students engage 

in the course 

 

MODULE THREE: Supporting Collaboration and Group Work Online  



  
 

 

This session will focus on effective ways to facilitate collaboration and to incorporate group 

work into an online course. As part of the session, you will complete several readings that outline 

suggestions for planning and facilitating collaborative activities and planning for success.  You 

will also explore some tools for assisting with virtual group work and decide which of those tools 

you might want to incorporate into your own practice to help make collaborative tasks more 

productive.  You will have the opportunity to participate in a synchronous meeting to discuss the 

tools and strategies to support effective collaboration online.   

 

 

MODULE FOUR: Meeting Diverse Learning Needs in the Online Environment 

 

In any course you teach, your students will all have a variety of experiences, learning styles, and 

knowledge that will impact their engagement and success in your course.  In this session, you 

will learn about how you can take advantage of the online environment to learn more about your 

students and to structure your course content and your facilitation strategies to most effectively 

meet their individual needs.  You will read about personalized learning and differentiated 

instruction and you will explore some assistive technologies and some voice tools that can help 

you to vary how you present your material to students. 

 

MODULE FIVE: Providing Feedback and Ongoing Assessment Online 

 

This session will focus on effective ways to provide feedback and assess learning in an online 

course environment. The readings will help you to understand principles of sound assessment 

practices in online courses and also how online discussions can be effective tools for assessment 

of learning as well.   As an activity, you will describe a current assessment or create a new one to 

share in our discussion forum so you can get feedback from your peers on your ideas.  You will 

also explore some online tools that make it easy for you to create and share rubrics online. 

 

MODULE SIX: Enhancing Instruction with Social Media 

 

This session focuses on how you can use social media to enhance the teaching and learning in 

your online courses.  In the readings, you will learn about Web 2.0 tools and mobile apps that 

can help you more easily organize and share the resources you find online with your course 

participants.  In the activities, you will apply what your learned from the readings by selecting a 

tool to help you curate and organize your web-based resources.  Then you will share some of 

your resources with your colleagues in the course using a variety of online tools.  Finally, you 

will complete your Action Plan and you will receive detailed feedback from your facilitator and 

complete the final survey. 

 

Module W: WRAP-UP 

 

 Wrap-up Discussions 

 Final submission of completed Action Notebook 

 Final evaluation and wrap-up activities 

 



  
 

   


