
                                                                                                                                                                            

ED 589:  Project-Based Approaches 

 

INSTRUCTORS:    

                                 Carolyn Gardner                          Dan Morris              

Email:                   carolyngardner@enetlearning.org        danmorris@enetlearning.org 

 

Phone:       303-917-3922 

Fax:       303-337-6845 

Address:      2020 Clubhouse Drive 

       Greeley, CO 80634 

.  

 

eNetLearning Certified Facilitators Provided for Each Course 

 

COURSE CREDIT:     2 graduate credits 

 

DATES & TIMES:   Beginning August 2014 and continue Fall, 

                    Winter, Spring, and Summer Sessions 

This is a 5-6 week course.  Completion of 

activities range from 6 – 8 hours per week. 

Check course catalog for exact dates at    

http://enetlearning.org 

 

 

 

COURSE DESCRIPTION: 

   

This “Project-Based Approaches” course will include at least 6 hours of face-to face and/or on-

line web conferencing components and an on-line facilitated course that will include 30 hours of 

interactive tutorials, exercises, individual work, and facilitated discussions.  The 30 hours of on-

line facilitated course work will take place over a 6-8 week period. 

 

A beginning live webinar or face-to-face session will begin the first week of the course.  The 

exact date will be determined by asking participants what will wo5k best for them. 

Using specific classroom scenarios, teachers explore characteristics and benefits of Project-

Based Learning (PBL). Throughout the course, teachers consider their own teaching practice as 

they follow a teacher new to project-based learning who discusses strategies with a mentor 

teacher. Planning and project design modules guide teachers through organizing the curriculum, 

the classroom, and students for successful 21st century projects. The assessment module 

demonstrates strategies for assessing students’ 21st century skills throughout an open-ended 

project. The course offers opportunities to apply the PBL concepts with action planning 

exercises. 
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STUDENT LEARNING OUTCOMES:  

 

Upon completion of this course the student will: 

 Design an project-based action plan for a curricular area they teach 

 Identify and align appropriate state and national academic standards to student learning 

activities 

 Identify and align to appropriate teacher effectiveness standards 

 Integrate the key components of Curriculum-Framing Questions 

 Create an assessment timeline to plan ongoing assessments throughout a project 

 Create rubrics for project-based activities 

 Develop an implementation plan for a project-based unit of study 

 Understand and incorporate strategies to motivate and support student learning  

 Integrate instruction on collaboration, self-direction, information literacy, and reflection 

throughout a project 

 

 

 

TEXTS, READINGS, INSTRUCTIONAL RESOURCES: 

 

Course materials will be provided via the Intel Teach Elements interactive CD or web-based 

content (http://www.intel.com/about/corporateresponsibility/education/programs/elements.htm)  

and eNetLearning online course environment (http://online.enetlearning.org/) 

 

 

 

 

 

 

 

COURSE REQUIREMENTS:  

 

In order to receive credit for the course, participants must attend and actively participate in all 

class sessions unless alternative arrangements are approved in advance. 

 

Assignments need to be completed by the due date assigned by the instructor. 

 

1. In class activities: 

a. Attend opening class session and participate in class discussions, projects, and 

activities. 

2. Online activities:  Each student will complete the following: 

a. Assigned readings and research on resources 

b. Complete all Modules and Lessons 

c. Participate on all on-line Discussion Groups for each module 

d. Complete a Project-Based Approached Action Plan 

e. Participate in final sharing session 
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GRADE DISTRIBUTION AND SCALE: 

 

Grade Distribution: 

 Attendance at face-to-face session  10% 

 Participation in online discussions  30% 

 Action Plan Completion   50% 

 Showcase Session     10% 

 

Grade Scale:  

93-100%   A 

85-92%   B 

80-84%   C 

 Graduate level course requires an 80% to pass 

 

 

CLASS SCHEDULE: 

 
This "blended-learning" course will include at least 6 hours of face-to-face and/or on-line web 
conferencing components and an on-line facilitated course that will include 30 hours of interactive 
tutorials, exercises, individual work, and facilitated discussions.  The 30 hours of on-line facilitated 
course work will take place over a 6-8 week period immediately. 
 

Week One: Orientation 

Overview of course requirements and resources 
1. Face-to-Face and/or Synchronous Web Conferencing  
2. Introduction to on-line course delivery application 
3. Begin Module 1: Projects Overview 

 
Week Two: Module 1: Project Overview 

In this module, participants explore the principles of project-based learning. They learn about the 
differences between a project-based approach and conventional teaching, and review the research-based 
benefits of project-based learning. As they view examples of different projects and hear from teachers 
doing projects, they come to understand the characteristics that projects have in common.  
 

Outcomes: 

 Recognize what makes a project approach unique 

 Understand the benefits of projects 

 Identify characteristics of projects 
Lesson 1: Project Basics 

Lesson 2: Project Benefits 
Lesson 3: Project Characteristics 
Lesson 4: Module Review 

 

Week Three: Complete Module 2: Project Design 

In this module, participants begin thinking about designing their own projects. They are introduced to the 
four major steps of project design and apply these steps to consider their own learning goals, Curriculum-
Framing Questions, assessment, and student activities. Participants follow one teacher’s process as he 

begins to plan his project. 



 

Outcomes: 

 Understand the steps of project design 

 Identify standards, 21st century skills, and learning objectives for a project plan 

 Learn the purposes and components of Curriculum-Framing Questions 
Lesson 1: Project Planning 
Lesson 2: Learning Goals 

Lesson 3: Questions That Frame Learning 
Lesson 4: Assessment in Projects 
Lesson 5: Activity Design 
Lesson 6: Module Review 
 

 

 

 

 

Week Four: Module 3: Assessment  

Assessment is integral to a project-based approach. In this module, participants learn how to integrate 
assessment throughout a project. They see examples of assessment instruments and develop or adapt them 
for their own use. They learn how to assess 21st century process skills—such as collaboration, self-
direction, and reflection—using teacher, peer, and self-assessment methods. They also identify the 
challenges and possible solutions for assigning grades during projects. 

 
Outcomes: 

 Understand the different purposes, methods, and instruments for assessing projects 

 Create an assessment timeline to plan ongoing assessment throughout projects 

 Explore ways to assess 21st century skills 

 Review methods to grade project work 
Lesson 1: Assessment Strategies for Projects 
Lesson 2: Assessment of 21st Century Skills 
Lesson 3: Assessment Planning 

Lesson 4: Grading Projects 
Lesson 5: Module Review 

 
 

Week Five: Module 4: Project Planning 

Planning the day-to-day work of a project is just as important as planning the big picture. In this module, 
participants learn how to plan project details to keep a project organized, using project timelines and 

implementation plans. They consider management strategies to support their students’ self-direction and 
success and ensure their projects run smoothly.  Teachers also discuss ways to keep students on task 
during projects and strategies for project time management. 

 

Outcomes: 

 Develop a project timeline to plan for a successful project 

 Review strategies for managing projects 

 Plan the details of a project using an implementation plan 
Lesson 1: Project Organization 
Lesson 2: Management Strategies 
Lesson 3: Project Tasks and Activities 

Lesson 4: Module Review 



 

Week Six: Module 5: Guided Learning 

In this module, participants focus on improving instruction throughout projects. They explore questioning 
strategies to improve student learning and ways to develop students’ collaboration, self-direction, 

information literacy, and reflection skills. Sample lessons are demonstrated as models for participants as 
they create mini-lessons for their own projects.  Participants also observe student dialogues as students 
develop 21st century skills through discussions and practice. 
 

Outcomes: 

 Learn questioning strategies to enhance student learning 

 Integrate instruction on collaboration, self-direction, information literacy, and reflection 
throughout a project 

Lesson 1: Questioning in Classrooms 
Lesson 2: Collaboration and Self-Direction 
Lesson 3: Information Literacy 
Lesson 4: Student Reflection 

Lesson 5: Module Review 
 

Course Wrap-Up 

 Final submission of completed Action Plan 

 Final evaluation and wrap-up activities 

 

 


